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Executive summary 

Community based approaches to marine and coastal management are gaining ground, with 
increasing recognition of the role that ‘Other Effective Conservation Measures’ (OECMs) play in 
contributing to the growing network of Marine Protected Areas (MPAs). In the Western Indian Ocean 
(WIO), Locally Managed Marine Areas (LMMAs) covered over 11,000km2.  

While LMMA establishment gathers pace, ensuring the management effectiveness and long-term 
financial sustainability of community approaches becomes more important. A study in Kenya by 
Kawaka et al. in 2017 concluded that “although the rapid increase in the number of LMMAs in Kenya 
is a conservation success, their effectiveness will be thwarted if enforcement and financial 
management are not addressed”. Largely speaking in the WIO, LMMA establishment is catalysed by 
donor and government funding through projects or programmes working with communities, with a 
limited timeframe and sometimes cliff-edge funding. Community-generated finance sources foreseen 
in national legislation (eg. fees, charges etc) can be quite limited compared with actual operational 
costs. LMMAs do also require management measures such as spatial, temporal and/or gear 
restrictions, which introduce opportunity costs for fishers. 

While LMMAs would certainly benefit from more sustainable financing1, this requires a marriage 
between the finance instruments available and community management needs. Understanding the 
local management priorities and costs could inform the type of finance instruments likely to be 
appropriate and successful. For these reasons, CORDIO East Africa and partners convened a regional 
workshop aimed at sharing our protocol for assessing the financing context of LMMAs and the results 
of a pilot assessment in Kenya.  The workshop brought together 44 participants from Non-
Governmental Organizations (NGOs), government, private sector and community representatives 
from Kenya, Tanzania, Mozambique, Seychelles, Madagascar and Comoros. Key highlights from the 
workshop were that: 

1. The assessment protocol developed by CORDIO East Africa was a useful tool for 
understanding contextual issues in LMMA management but requires further development to 
cover country specific contexts 
 

2. LMMAs are generally underfunded across the WIO hence there is an urgent need for 
innovative mechanisms in financing.  Specific opportunities identified for enhancing financial 
resilience of LMMAs were multistakeholder collaboration and the development of 
incubator/accelerator programmes for long-term financing. 

 

1 In this brief we define sustainable financing of LMMAs as “The ability to secure stable and sufficient long-term financial resources, 

allocated in a timely manner and appropriate form, to cover the costs of community based marine management (direct and indirect) 

and to ensure effective and efficient management with respect to both conservation and any other specified objectives”.  As per the 

Convention on Biological Diversity’s definition of financial sustainability, it is not only about money, but how effectively money is 

spent and how benefits are perceived by local stakeholders (CBD 2007).  
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Background 

CORDIO East Africa in partnership with IUCN-ESARO held a Virtual Regional Workshop on the 
financing of Locally Managed Marine Areas (LMMAs) in Eastern Africa on the 12th of July 2022.  The 
Workshop was part of developing a systematic approach to financing of community-based 
approaches to marine management in the West Indian Ocean (WIO). 

Community-based approaches are gaining cognizance, with increasing recognition of the role of 
‘Other Effective Area-based Conservation Measures’ (OECMs) in conservation. Many coastal 
communities in Africa are adopting the use of Locally Managed Marine Areas (LMMAs) to conserve 
marine and coastal resources1. LMMAs contribute to social, economic and ecological benefits, and 
now many countries are working to legalize and recognize them as part of their conservation 
networks. They do however face significant financial challenges and even those that receive support 
from donor funded projects face limitations of sporadic, short term and at times stringent funding 
cycles. This undermines all conservation efforts which rely on adequate financial resources. 
Compliance with rules is weakened in such scenarios, and conservation gains may be reversed. 
Attaching economic gain to conservation efforts has proven to be a good model in community-led 
initiatives. Identifying Nature-Based Solutions2 to financing conservation initiatives will in one way 
ensure establishment of a regenerative system that benefits people and nature. The bigger question 
however is how to sustain the rollout of these site-specific regenerative ocean ventures to maturity. 
We envisage contextual financing structures that will ensure the sustainability of LMMAs as a step 
towards having a nature-people positive seascape of interconnected marine protected and conserved 
areas and other multi-use areas3. We aim to achieve this through a systematic approach starting from 
diagnosis of financing contexts (Assessment) Response (identification of viable financing options) 
and deliver (implementation of financing solutions to LMMAs). 

CORDIO East Africa is currently undertaking the diagnosis phase of developing a conservation 
investment plan, which  has led to a sustainable financing assessment protocol, already piloted in 
Kenya, a desk-based review report and a report on the sustainable financing context in Kenya 
(Presented at the workshop). The assessment protocol recommends a standard guideline on 
assessing the financing context of local institutions conducting community based marine 
management in WIO. For accurate capture of the diverse financing contexts across the region, it was 
necessary that the text and structure is shared with stakeholders at a regional level. It was also 
important to share the results of CORDIO’s pilot study on the financing context of LMMAs in Kenya 
with relevant stakeholders for triangulation. Consequently, CORDIO East Africa in partnership with 
IUCN-ESARO and The Landscape and Livelihood Group (TLLG) hosted, a virtual Regional Workshop 
on Financing Contexts of LMMAs in the WIO. This report provides a summary of the workshop and 
its discussion and recommendations.  

Workshop plan and approach 

The workshop took an interactive approach involving presentation of the protocol and the financing 
context of Kenya, followed by in-depth group discussions in breakout rooms themed under the above 
objectives.  It brought together 44 participants from the Non-Governmental Organizations (NGOs), 
government, private sector and community representatives from Kenya, Tanzania, Mozambique, 
Seychelles, Madagascar and Comoros. The workshop aimed to bring together all the key stakeholders 
in LMMA management. The majority of the participants were from government and NGOs.  

In advance of the workshop, a rapid survey aimed at understanding the financing context of LMMAs 
was shared with the participants. From the above steps an insight of the financing contexts of LMMAs 

https://www.sciencedirect.com/science/article/abs/pii/S0964569116302538
https://www.iucn.org/our-work/nature-based-solutions
https://www.iucn.org/our-work/nature-based-solutions
https://cordioea.net/shared-earth-shared-ocean/
https://cordioea.net/management-action/leap/sustainable_financing/
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was developed to make recommendations on the roadmap to sustainable financing of LMMAs within 
the WIO region. These recommendations were reviewed and endorsed by workshop participants. 

Workshop outline 

The workshop agenda is provided in Annex 1. The protocol and the general overview on developing 
conservation finance was presented by Michael Riddell of the Landscape and Livelihood Group 
(TLLG) followed by a presentation on the assessment of the financing contexts and the pilot 
conservation financing strategies in Kenya by CORDIO East Africa with closing remarks from IUCN.  

Workshop objectives 

1. To share the sustainable finance assessment protocol and the financing context of LMMAs in 
Kenya.  

2. To discuss the relevance of the Kenyan pilot survey in contextualising sustainable financing 
at the regional level. 

3. Solicit recommendations from a regional perspective including emerging financing contexts. 

Workshop Outcomes 

Sharing the sustainable finance assessment protocol and the financing context of LMMAs in 
Kenya  

 Country representatives in attendance agreed that the protocol was a relevant tool for 
understanding the financing contexts of their LMMAs except for Mozambique, but this was likely 
because no representative was present when the protocol was presented. The representatives from 
Mozambique requested that the protocol is shared for their review.  In Kenya, it was noted that 
although the protocol was relevant, there was need to develop it further to include the cost of ‘doing 
nothing’ to capture the opportunity costs and to help develop business models. The representatives 
from Kenya also felt that developing the capacity of local communities to implement the protocol 
would help enhance efficacy of understanding financial resilience.  

The need for including the community in the assessment process was also echoed by the Tanzanian 
and Seychelles representatives stating that ‘financial resilience is as good as empowered community 
actors’, hence a need to develop capacity of the local communities to use the tool in understanding 
their financing contexts. 

Regional financing perspectives and emerging financing contexts 

LMMAs within the region are generally underfunded. As similarly noted in the Kenyan case-study, 
financing of LMMAs is largely in-kind and key operational, core and opportunity costs are 
underfunded or not funded.  

Underfunding was mainly attributed to unpredictable, short term funding cycles of projects and poor 
legal frameworks supporting LMMAs. This has contributed to inadequate capacity (equipment and 
personnel) of LMMA practitioners hindering the development of requisite structure for generation 
of finances. All countries reported some form of legal recognition of LMMAs except Seychelles and 
Comoros, undermining the means of engaging stakeholders in fund raising (See Table 1 for 
highlights).  

The two main solutions to the financing challenges identified were developing policies that recognize 
LMMAs as OECMS and fostering partnership for the financing of LMMAs. Solutions were however not 
conventional with countries identifying context specific solutions to the financing challenges. For 
example, Comoros with only government gazetted Marine Protected Areas (MPAs) suggested 
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strengthening of internal fundraising capacity of local management structures to improve on local 
generation and management of finances. Kenya suggested incorporation of livelihood enhancement 
programs in LMMAs and leveraging for more long-term financing, of LMMAs in place of the classic 
short project financing style.  

Steps are already in place by the different stakeholder in the different countries to improve on the 
financing of LMMAs. In Kenya, in addition to ongoing capacity building, stakeholders are advocating 
for a shared resource approach to LMMA management. This has resulted in developing joint co-
management plans for LMMAs (BMUs working together to develop a management plan over a larger 
area) to promote a seascape approach to financing of and improve financial efficiency by jointly 
pulling resources together. There are also a number of financing strategies undertaken by different 
stakeholders within the country including exploration of revolving fund 2 , carbon financing and 
establishment of successful conservation enterprises. Tanzania, is implementing mariculture and 
apiculture, while developing internal financing capacity for LMMAs through a revolving fund. 
Madagascar is similarly tapping into, among other mechanisms, conservation enterprises and a 
revolving fund (Table 1).  

Developing financial sustainability strategy for LMMAs- collaboration  

The discussions on viable financing solutions to LMMAs in the different countries identified tourism 
and the development of incubator/accelerator programs for LMMAs as the most viable. Carbon 
finance and partnership with private sector actors were also identified as having major potential for 
enhancing the financial sustainability of LMMAs. Other solutions identified included partnership 
among different stakeholders and enhancement of internal LMMAs financing mechanisms (Table 1).  

Kenyan stakeholders identified a need for mentorship of existing financing mechanisms to maturity, 
building community ownership of the financing mechanisms and strengthening internal capacity to 
generate and manage financing, among others (Table 1).  Solutions proposed for financial resilience 
of LMMAs in Tanzania were collaboration with the government to allocate finances to LMMAs and 
leveraging donors for long-term financing beyond 5 years. Mozambique and Seychelles felt that 
enhancing of internal revenue generation through establishment of conservation enterprises by the 
LMMA entities would enhance the financial sustainability.  In contrast Comoros and Madagascar 
identified strengthening of fishing cooperatives and establishment of incubator programs, 
respectively.  

Partnerships- Community, Private sector, NGO and Governments  

The primary outcomes of the workshop suggest that long-term financing solutions for LMMAs are 
needed urgently and some approaches were proposed. An element agreed was partnership among 
LMMAs and LMMA practitioners, so that different LMMAs within countries and between countries 
can support each other. It was also pointed out that private sector actors in the financing of LMMAs 
needed further exploration. To achieve the envisaged partnership it was agreed that: 

1. It is necessary to determine the operational cost for an LMMA as an initial stage to financial 
planning to paint a picture of the amount to be invested 

2. It is important to identify opportunities for context-specific business development that would 
then finance LMMAs – need to developed business models which the private sector actors 
can support on a long-term basis 

 

2 Village savings and loan associations (VSLA), Mfuko wa kutunza bahari (MKUBA).  
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3. Investment is often informed by data, it is therefore essential to disseminate data on costs, 
typical LMMA budgets (e.g. from donors) and business plans for enterprises designed to 
support LMMAs. This will strengthen the case for financing LMMAs, identifying caveats and 
sharing best practices to build financially sustainable LMMAs. For this, the variety of 
stakeholders should come together to agree on a set of metrics  

4. Establishment of regional financing bonds- considering regional bonds and needs of specific 
countries with specific transaction mechanisms, financiers like international banks can come 
in to finance. 

5. Mainstreaming financing through government agencies- It would help to explore funding 
streams within the government. Governments are already giving about 50 % of support to 
LMMAs in Kenya for example. It’s important to start discussions with them, on their funding 
sources and help them secure more and help mainstream it. With this we can look at regional 
initiatives that regional NGOs and others are engaging in such as Marine Spatial Planning 
(MSP) and the sustainable blue economy. 

Conclusion and recommendations  

 
LMMAs within the WIO are underfinanced. The urgent need to devise long-term financing solutions 
is no longer in question but how to go about developing these long-term financing solutions is. This 
workshop highlighted this challenge, from which, we conclude that: 

1. There is a potential in partnership among stakeholders. Of importance is developing a 
mechanism through which finances can be pulled to support the LMMAs. Such mechanisms, 
as suggested by the stakeholders include: development of incubator programs, establishment 
of financing bonds and development of business models that can be supported through 
private sector partnerships.  
 

2. There is an internal financing potential within the LMMAs e.g. Through accelerator programs 
like conservation enterprises. This however calls for initial long-term investment in local 
capacity to run enterprises involving a mentorship program. The classic short term/sporadic 
investment streams (eg project grants) are good but may never result in long term financing 
for the LMMA. 
 

3. The private sector and the government hold the keys to financial resilience of LMMAs. The 
government provides the legal base and in kind resources for LMMAs (eg Kenya) while the 
private sector could provide more ‘stable’ funding solution to the LMMAs eg. through direct 
investment (cash) to LMMAs and/or in product-based enterprises. The two are however not 
fully onboard in the LMMAs discourse across the WIO region. 

Recommendations 

1. Follow-up meetings among key stakeholders organized to explore opportunities for 
establishing incubator programs for LMMAs 

2. Stakeholder analysis to identify private sector actors with interest in seascapes followed by 
a more focused meeting with key government and private sector actors on supporting 
LMMA business models. 
 

3. Regional NGOs accessing significant donor funding to leverage for longevity of funding to 
allow the development of internal financing mechanisms to maturity.  
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Table 1: A representation of the outcome of the regional workshop on sustainable finance assessment 

 Kenya Tanzania Mozambique Seychelles Comoros Madagascar 

Relevance 

of protocol 

Yes  

 

Recommendations  

 

1. Include the cost of 

doing ‘nothing’, on 

the environment and 

the local people. 

 

2. Include business 

models that the 

partners can take up 

  

3. More awareness 

and create capacity of 

the target community 

to use the protocol 

 

Yes, the protocol is 

relevant.   

 

LMMAs are often 

active/dormant 

depending on access to 

NGO finance i.e. short 

term project funding 

often dictates LMMA 

effectiveness.  This 

financing constraint 

hasn’t been well 

addressed yet in many 

parts of Tanzania, so the 

protocol is very relevant.  

 

 

Missed the presentation on 

the protocol and could not 

respond to this question.  

Yes.   

A very good 

way to 

develop 

sustainable 

financing 

mechanisms. 

It would be 

more effective 

to use local 

communities 

to help 

identify people 

who are 

willing to get 

on 

board.                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

 

Yes, it’s relevant  

 

Despite the absence of 

LMMAs in Comoros 

there are local 

initiatives started in 

Comoros around the 

established MPAs but 

not valorized, not 

documented, not 

published. (e.g 

ecotourism in Mohéli, 

no assessment done) 

Yes 

Hopeful the tool can 

be translated to 

several languages for 

ease of use in the  

region 

 

Who is going to use 

the tool (main user) 

Different 

stakeholders for 

different purposes eg 

identifying 

underfunded areas to 

prioritize support 

and distribution of 

funds; identify key 

actors to partner and 

collaborate with in 

supporting an 

LMMA 

Financing 

constraints 

1. Lack of equipment 

and infrastructure 

 

 

1.Lack of government 

onboard at regional and 

national level. 

governments don't 

allocate sufficient 

funding for LMMAs 

 

2. Poor allocation 

structures for village 

government finances to 

BMUs. 

1. Struggle to have LMMA 

legalized. Important to be 

legalized at national level. 

The process is not easy. 

There is a lot of steps in 

development of the co-

management plan. Even if 

the plan is developed it is 

still a challenge to be 

implemented 

Not sure Not sure 1. Limited capacity 

to generate revenue, 

manage funds once 

they get them 

 

2.Limited awareness 

of the sources of 

funding; Poor access 

to existing funding 

sources; there is need 

for LMMA actors to 

understand how the 
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funds/sources work 

to benefit from them 

 

3.Lack of means of 

engaging the private 

sector 

 

How 

stakeholders 

can improve 

on their 

financing 

strategies 

for LMMAs 

1.Developing Policy 

frameworks to 

identify  

 

2.Fostering 

partnerships among 

NGOs and with other 

stakeholders 

 

3.Long-term 

commitments and 

sustainability through 

programmatic support 

to LMMAs 

 

4.Developing 

livelihoods and 

business opportunities 

for the communities 

managing the 

LMMAs 

 

 

1.Developing Policy 

frameworks - 

Government policies 

allow for a percent of 

financing to be allocated 

to BMUS 

 

2.Partnership - 

Financing from tourism 

is challenging, 

particularly in southern 

Tanzania e.g. Lindi, 

Southern Kilwa, where 

communities are very 

remote and tourism 

infrastructure is lacking, 

but partnerships with the 

tourism sector could be 

expanded in other areas 

where tourism is well 

established. 

 

- Partnerships between 

private sector and NGOs 

on the ground that 

enable financing to be 

channeled to mutually 

beneficial activities 

while ensuring 

1.Developing Policy 

frameworks - good 

improvements last year 

with the adoption of the 

new regulations small scale 

fisheries regulation that 

recognizes the role of 

LMMA in the country and 

was approved in 

Mozambique 

  

2.Partnership- Good 

partnership. Organizations 

trying to bring on board 

LMMAs.  

1. Developing 

Policy 

frameworks - 

This is key for 

the 

development 

of LMMAs as 

they need a 

framework 

within which 

to operate and 

also get 

support from. 

This year, Co-

Management 

arrangements 

were 

integrated into 

law.  

 

2. Partnership 

- Regional 

partnerships 

are important 

to allow for 

the upscaling 

of projects so 

as to access 

1.Developing Policy 

frameworks- 

By establishing a 

framework for 

collaboration between 

stakeholders. 

  

2.Stengthening 

internal funding 

structures (e.g. fines, 

infractions) 

 

3.Partnership 

Fond pour l. 

environment des 

Comoros (FEC) 

implementation in 

progress 

Valuation of the 

actions implemented 

in the parks in 

monetary value 

1.Policy: some effort 

in last couple of 

years by the 

government has 

established new 

policy to enable 

transfer of financial 

resources to fisheries 

and marine resources  

 

 

2. Fostering 

partnerships- 

Existing NGOs have 

also started to 

integrate activities at 

individual scales; 

building partnerships  
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sustainable use of the 

natural resource. 

funding on a 

larger scale. 

How have 

we dealt 

with the 

identified 

financing 

constraints 

in our local 

contexts 

1.Establishment of 

joint co-management 

area plans, we have 3 

already in Kenya. 

2.Undertake joint 

MCS to reduce cost, 

they may not need 

separate equipment  

3.Advocating for 

shared resources 

approach especially 

by the government 

institutions 

4.Capacity building 

and training for 

LMMA, especially 

when the new 

leadership comes in. 

4. Conservation 

enterprises 

5. Revolving fund- 

VSLA and Eco-credit 

schemes 

1.Establishment of 

temporary closure 

 

2.Beekeeping. 

 

3.Co-identify and 

support in other income 

generating 

 

4.Capacity building. 

Training communities in 

proposal writing 

provided to BMUs so 

that they can broaden 

financing sources and 

build relationships with 

private sector partners. 

 

5. Revolving fund- 

VSLA and Eco-credit 

schemes 

No efforts mentioned No efforts 

mentioned 

No efforts mentioned 1.Developing 

VSLAs in 

partnership with 

other NGOs 

 

2.Enhancing 

community 

enterprises -though 

still limited  

 

 

Viable 

solutions 

financing  

1. Mentorship of the 

communities to 

achieve full potential 

of managing the 

LMMAs- save 

operational costs 

 

2. Tapping into eco-

tourism projects like 

1. Blue carbon finance- 

mangroves and 

seagrasses.  

 

2. Tourism. Coastal 

communities are rich in 

diverse marine 

biodiversity and cultural 

diversity Presenting a 

Most of the opportunities 

depend on the area eg.   

 

1. Small scale enterprises 

for CCPs  

 

2. Tourism is a major 

opportunity.  

 

1. Tourism- 

Strengthening 

tourism within 

MPAs, for 

example tour 

guiding (trails 

/ snorkeling) 

in reefs and 

mangroves 

ecosystems 

1. Trust Fund 

Establishment of the 

trust fund in charge of 

research and 

fundraising for the 

national parks’ 

agency.  

 

2. Ecotourism in 

Moheli National Park 

1. Conservation 

enterprise- 

Foundation for 

Biodiversity in 

Madagascar-use 

capital to generate 

earnings that used to 

support protected 

areas-can be adapted 

for LMMAs 
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nature trail, 

restaurants.  

 

3. Onboarding the 

private sector 

investments (risk 

reduction structures 

like matched grant 

funding and 

investment 

guarantees) 

4. Enhancing internal 

revenue geniting 

structure within 

LMMAs  

5. Support for SME 

start-ups (incubator 

and accelerator 

programs etc) 

Biodiversity offsets 

Payment for 

ecosystem services  

Incentives- credit 

schemes/facilities 

Carbon offsets in 

seagrass beds 

unique financing 

opportunity. 

3. Mariculture - Oyster 

farming in Metuge and 

Mecufe.  

 

 

Setting up 

kiosks near 

MPA for local 

vendors  

- managed by local 

association 

Community’s 

activities taking part 

in the local fundings 

of the MPAs  

 

2. Private sector 

engagement -

Corporate Social 

Responsibilities can 

be integrated to 

support LMMA (to 

include Social, 

Environmental 

responsibilities) 

How to 

improve the 

longevity of 

financing to 

LMMAs-

from short-

term 

/sporadic 

funding 

1.Building ownership 

of natural resources 

and local value of 

biodiversity 

Creating LMMAs 

2.Estanblishment of 

conservation trust 

funds 

3.Improving value 

chains based on local 

1.Allocating a 

percentage of district 

fisheries revenue to 

LMMA management 

and development. 

 

- Needs to be 

clearly 

specified in 

policy and 

strictly adhered 

Following the framework 

highlighted in how 

stakeholders can improve 

on their financing strategies 

Following the 

framework 

highlighted in 

how 

stakeholders 

can improve 

on their 

financing 

strategies  

1.Bring government 

onboard in financing 

(e.g from taxes) 

 

2.Strengthen fishing 

cooperative and take a 

portion of the benefits 

 

3.Integration of park 

fees in the flight fares 

1.Establishment of  

incubator 

programme- NGO 

collaborate to push 

for corporate 

capacity building to 

support access to 

available financing 

mechanism  
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context (conservation 

versus business) 

4.Conservation 

enterprise- assist 

LMMAs to develop 

viable resource 

mobilization strategy 

5.Leverage long-term 

donor funding to 

more than 7 years 

 

6. Reach out/ engage 

private sectors to 

support the LMMAs 

to increase the 

sustainability 

7.Explore other 

existing programs and 

captured in related 

government 

documents e.g blue 

economy 

to i.e. address 

gap between 

policy and 

implementation. 

 

2.Donor and government 

programs and grants to 

consider 5-year duration 

with at least 2-year 

monitoring phase. 

- has been discussed 

in the past but 

discussion needs to be 

reactivated 

2.Establishment of 

biodiversity funds 

can be an important 

milestone  

 

3.Development 

Management plans 

approved by 

government; through 

consultative process 

to ensure ownership 

by stakeholders and 

alignment with 

policies for efficient 

financing 
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Annexes 

Annex1: Agenda  

Time Activity Placeholder  

0900-0910 hrs Introduction to the workshop objectives and the rationale Melita Samoilys (MS), Director 
CORDIO-EA 

0910-0925 hrs Overview of conservation finance Mike Riddell- TLLG, Edinburgh  

 

0925-1000 hrs Presentation- sustainable assessment protocol results from the 
Kenyan contexts 

Samson Obiene (SO), Researcher, 
Social Science, CORDIO-EA 

1000-1010 hrs Viable financing mechanism for coastal community initiatives Joan Kawaka (JK) 

1010-1050 hrs Breakout session. 

Country breakout rooms (Kenya, Tanzania, Mozambique, 
Seychelles, Comoros, Madagascar)  

Discussion- Breakout rooms (1 hr) (GVT, NGO, CBO, Community)  

1.  Relevance and replicability of the protocol at regional 
level- just get an overview and feedback on the protocol  
 

2.  Financing contexts of LMMAs. 
i. LMMA income sources (Financial/in-kind) 
ii. Predictability of LMMA income sources 
iii. Priority management activities and status of 

funding 
iv. Financing constraints 
v. Financing opportunities 

Private sector and regional partners breakout room (CORDIO, 
WIOMSA, TLLG, UNEP, TNC?, Safaricom, Bankers Association, 
Techno serve?, Ocean Hub, The challenges group, AFD,  IUCN)- 
Fostering sustainable financing solutions for LMMAs. 

Private sector- SO, MS 

Kenya- Everlyne Nderitu (EN) 

Tanzania- Abigail Mwalimu (AM) 

Mozambique- Lenice Ojwang (LO) 

Seychelles- Caroline Njeri (CN) 

Comoros- Joshua Rambahiniarison 
(JR) 

Madagascar- Joan Kawaka (JK) 

 

 

Technical- James Mbugua (JMb) 

Moderation- Joan Momanyi (JMo) 

 

 

1050-1100hrs Health break  

1100-1130 hrs Plenary – Presentation of the results from breakout rooms (A 
representative  from each group present on country perspective) 

Francis Okalo, Program Manager 
Coastal and Ocean Resilience (COR) 
IUCN Kenya Country Office 

1130-1145 hrs 

 

Closing remarks Peter Manyara, IUCN-ESARO 

Moderator Joan Momanyi, Programme Manager CORDIO-EA 
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